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Committed Today for a Better Tomorrow




MINUTES OF THE REGULAR MEETING

OF THE

BOARD OF COMMISSIONERS

FOR THE

COUNTY OF LEE, STATE OF NORTH CAROLINA

DECEMBER 3, 2007


The regular meeting of the Board of Commissioners for the County of Lee, State of North Carolina, convened at 9:00 a.m. in the Commissioners’ Room, First Floor, Lee County Government Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date.  Commissioners present were Robert H. Brown, James C. Kelly, Jerry M. Lemmond, Nathan E. Paschal, Robert T. Reives, and Linda A. Shook.  Commissioner Kirk D. Smith had been excused to attend an out-of-state meeting.

Chairman Brown called the meeting to order and the following business was transacted:


Commissioner Kelly delivered the invocation.


The pledge of allegiance was recited.


At this time, County Attorney K. R. Hoyle presided over the meeting for the election of a Chairman and Vice-Chairman.  Mr. Hoyle told the Board the first order of business was the election of a Chairman for a one-year term.  The Board agreed to vote by using signed ballots.  Ballots were distributed and tabulated with the following votes recorded:



COMMISSIONER



VOTED FOR


Brown





Brown


Kelly





Brown


Lemmond




Brown


Paschal




Brown


Reives





Brown


Shook





Brown


Smith (absent)




N/A

Mr. Hoyle announced that Commissioner Robert H. Brown had been elected Chairman for the coming year by a unanimous vote. 

Mr. Hoyle called for the election of a Vice-Chairman for a one-year term.  Ballots were distributed and tabulated with the following votes recorded:

COMMISSIONER



VOTED FOR


Brown





Lemmond
Kelly 





Lemmond
Lemmond




Lemmond


Paschal




Kelly


Reives





Lemmond


Shook





Lemmond


Smith (absent)




N/A

Mr. Hoyle announced that Commissioner Lemmond had received five (5) votes and Commissioner Kelly had received one (1) vote, and therefore Commissioner Jerry M. Lemmond had been elected Vice-Chairman for the coming year by a five to one vote.


Mr. Hoyle asked the Board to consider a Resolution to Set the Meeting Schedule for Regular Meetings.  Commissioner Lemmond moved to approve the resolution as presented, a copy of which is attached to these minutes and by this reference made a part hereof.  The meeting schedule will remain as it currently is with the Board meeting the first and third Monday of each month at 9:00 a.m. and 3:00 p.m. respectively.  Joint public hearings with the Lee County Planning Board will be held the third Monday of each month at 7:00 p.m. if required.  Upon a vote, the results were as follows:


Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook


Nay:

None


Absent:
Smith


Mr. Hoyle ruled the motion had been adopted unanimously.


Mr. Hoyle told the Board each year at the first meeting in December, the Board must approve official bonds for the following employees:
· Sheriff ($25,000) 

· Register of Deeds ($50,000)

· Every other officer of the county who is required by law to give a bond for the faithful performance of his/her duties, which in our case are the following:

· Tax Administrator ($100,000)

· Finance Officer ($100,000)

· Any employee who handles $100.00 or more at any one time.

Commissioner Kelly moved to approve the above stated bonds as recommended by the County Attorney.  Upon a vote, the results were as follows: 

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook


Nay:

None


Absent:
Smith


Mr. Hoyle ruled the motion had been adopted unanimously.


At this time, the meeting was turned over to Chairman Brown.


Ms Mary Yow from the Employee Selection Committee introduced Ms. Stella Headen, Vital Records Deputy Registrar, with the Lee County Health Department as the December 2007 Employee of the Month.  Chairman Brown presented Ms. Headen with her awards which include a day off with pay, a Star Award, a framed certificate, a pizza, compliments of Papa John’s Pizza, Coca Cola products from Sanford Coca Cola Bottling Company, and a movie rental from the Movie Gallery.
   


Social Services Director Brenda Potts introduced new employee Ms. Kelly Cobb, Adoption Foster Care Social Worker.  Chairman Brown presented Ms. Cobb with a Lee County pin.

The Board considered additions/changes to the agenda.  County Attorney K. R. Hoyle asked the Board to consider a Declaration showing the County has acquired 9.45 acres of land located in Lee County to be used for recreational purposes.  County Manager John Crumpton asked the Board to (1) approve a bid from The Wooten Company for administration services for the 2005 CDBG Scattered Site Housing Program Project, and (2) approve a letter of support from BRAC to complete a Regional Working Land Study to identify agricultural areas of the region and develop land conservation plans to preserve farm land in the area.  Mr. Crumpton also asked that item “D” (Amendment to Triangle TARPO Memorandum of Understanding) be pulled from the Consent Agenda, per Triangle J’s request.  Commissioner Lemmond asked that items “N & O” be pulled from the Consent Agenda (grant requests for a Drug Enforcement Agent and Gang Officer) for further discussion.  


Commissioner Lemmond moved to approve the agenda as amended.  Upon a vote, the results were as follows:


Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook


Nay:

None


Absent:
Smith        

The Chairman ruled the motion had been adopted unanimously.


Commissioner Paschal moved to approve the Consent Agenda as amended, which consisted of the following items:

· Minutes from the November 5, 2007 regular meeting;

· Minutes from the November 15, 2007 special meeting;

· Tax Releases and Refunds for October 2007 (copy attached); 

· Lee County Public Health Pandemic Influenza Plan;

· Application for State Aid to Public Libraries (copy attached);

· Resolution in recognition of Mr. Bobby Powell for winning Long Leaf Pine Award (copy attached);

· Resolution to Adopt the Comprehensive Transportation Plan (copy attached);

· Annual appointment of Animal Cruelty Investigators;

· Acceptance of Healthy Carolinians Grant award in the amount of $12,048;

· Budget amendment # 12/3/07/#12 (copy attached);

· Acceptance of NFL Youth Football Fund Grant in the amount of $2,000;

· Acceptance of $6,900 from New Atlantic Contracting for damaged storage building; and

· Deep River-Northview Optimist Club Lease Agreement (copy attached).
Upon a vote, the results were as follows:


Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook


Nay:

None


Absent:
Smith


The Chairman ruled the motion had been adopted unanimously.


The following citizens spoke during the Public Comments section of the meeting:




NAME


ADDRESS


TOPIC



Mr. Wade Childress           143 Wildlife Road

Incentives



Ms. Amy Dalrymple
       149 Dalrymple Farm Road
LCHS




Mr. Lloyd Kent
                   4272 Cox Mill Road

LCHS




Mr. Eugene Barufkin          376 Kittery Point

            Electoral Districts


At this time, the Board held a public hearing that had been advertised for this date and time to hear comments concerning an economic development project with the Lee County Economic Development Corporation (EDC) and Moore’s Machine manufacturing plant.  Economic Development Director Bob Heuts informed the Board that Moore’s Machine Company had purchased the old Eagle Electric building located on McNeill Road and had applied for incentive grants totaling up to $166,950.00. 
Chairman Brown opened the public hearing.  Economic Development Director Bob Heuts and EDC Chairman John Daniel spoke in favor of the proposed incentive agreement.  Mr. Wade Childress spoke against the incentive agreement in his statement during the Public Comments section of the meeting.  Chairman Brown closed the public hearing.
After further discussion, Commissioner Paschal moved to approve an Agreement for the Grant of County of Lee Funds for Moore’s Machine Company, a copy of which is attached to these minutes and by this reference made a part hereof.  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, and Reives

Nay:

Shook

Absent:
Smith

The Chairman ruled the motion had been adopted by a five to one vote.

At this time Ms. Susan Feindel, Chairman of the Board of Elections presented information on the proposal for precinct changes across Lee County.  Ms. Feindel stated that after holding a public hearing on October 10, 2007, changes to precinct boundaries, names and/or precinct numbers and polling place changes were being recommended to the United States Department of Justice.  No action was taken.

The Board considered a purchase order for $234,540.68 to purchase seven (7) replacement vehicles for the County of Lee Transit System. Senior Services Director Debbie Davidson stated to the Board that grant funding through the North Carolina Department of Transportation had been included in the FY 2007-08 budget.  North Carolina Department of Transportation will reimburse Lee County for 90% of the cost for the requested vehicles, with Lee County only paying $23,454.00 of the required match.  After some discussion, Commissioner Reives moved to approve the purchase order in the amount of $234,540.68 to purchase seven (7) vans for the County of Lee Transit System, a copy of which is attached to these minutes and by this reference made a part hereof.  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

The Board considered the implementation of the new KRONOS payroll schedule.  Finance Director Lisa Minter stated in back-up information furnished to the Board the County’s plan to move from a monthly payroll cycle that pays employees in advance of time worked to a bi-weekly payroll cycle that will pay employees in arrears.  Commissioner Reives moved to approve the new payroll schedule as presented in the back-up information furnished to the Board.  Upon a vote, the results were as follows:

Aye: 

Brown, Kelly, Lemmond, Paschal, Reives, and Shook
Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.
The Board considered an agreement for Code Enforcement with the City of Sanford.  County Manager John Crumpton asked the Board to consider an Agreement with the City of Sanford to Perform Code Enforcement Services in the Unincorporated Areas of the County.  The contract would add an additional Code Enforcement Officer in the Community Development Department with the County paying for the additional officer plus support for the supervision and overhead for that department.  The City department would enforce abandoned automobiles, overgrown lots, and nuisance ordinances. Mr. Crumpton’s recommendation was to forward the matter to the Finance Committee for further study and a recommendation to the full Board.   After discussion, Commissioner Reives moved to table the matter until more information can be obtained as to what type ordinances will be handled and the kind and type of complaints that have been received.  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

The Board considered the meeting schedule for the month of January 2008.  After some discussion, Commissioner Lemmond moved to hold a meeting on Monday, January 7, 2008 (9:00 a.m.), and Tuesday, January 22, 2008 (3:00 p.m.).  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

Finance Director Lisa Minter presented a power-point presentation on the FY 2006-2007 Financial Statement for the year ending June 30, 2006.  Ms. Paula Hodges, Audit Manager for Martin Starnes & Associates, CPA’s also addressed the Board briefly and stated Lee County was in good shape.  Commissioner Reives moved to accept the FY 2006-2007 Financial Statement as presented.  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

The Board considered a request from the Sheriff’s Office to apply for two-year grants for a new Drug Enforcement Agent and a Gang Officer.  Commissioner Lemmond questioned if the grants are approved by the Governor’s Crime Commission who will fund the positions after the two years are up.  Chief Deputy Randall Butler stated his office would be able to re-apply for additional funding if the programs prove to be positive.  If not, funding will have to come from their budget.  It was asked that employees hired with grant funds be told during the interview process the position may not be funded once the grant expires.  After further discussion, Commissioner Lemmond moved to approve for the Sheriff’s Office to apply for a Drug Enforcement Agent grant and a Gang Officer grant as presented.  Upon a vote, the results were as follows:
Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

County Attorney K. R. Hoyle presented a Declaration for the 9.45 acres of land located in Lee County that had been donated by the O. Temple Sloan family for property located next to O. T. Sloan Park on Bragg Street.  Mr. Hoyle stated the property had to be used for recreational purposes for the next fifty (50) years.  After some discussion, Commissioner Lemmond moved to approve the Declaration for property located on Bragg Street donated by the O. Temple Sloan family, a copy of which is attached to these minutes and by this reference made a part hereof.  Upon a vote, the results were as follows:
Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

The Board considered a bid for the Community Development Block Grant (CDBG) project that the Division of Community Assistance recently approved an extension on to complete.  County Manager John Crumpton advised the Board that only one bid had been received from The Wooten Company for administrative services for the 2005 CDBG Scattered Site Housing Program project.  After some discussion, Commissioner Kelly moved to award the bid to The Wooten Company to offer administrative services for the 2005 CDBG Project.  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

The Board considered a request from BRAC for a Working Lands Grant proposal.  County Manager John Crumpton told Board members that BRAC is requesting the County participate in a Regional Working Land Study which will identify key agricultural areas of the region and develop land conservation plans that preserve farm land in the area.  The grant will be provided by the North Carolina ADFP Trust Fund.  Mr. Crumpton stated that all Extension Offices in the State are beginning to work on farm land protection plans so this grant will assist with our local office in developing their plan.  A local match of $41,000 will be required but can be committed to by in-kind services of local personnel.  It was noted that at the end of the project, Lee County would have (1) a Farmland Protection Plan (FPP) certified by the North Carolina Department of Agriculture, (2) approximately $100,000 in funds to develop a Pilot Project in sustainable agriculture and farmland protection, (3) a “platform” from which to apply for additional NC ADFP Trust Funds in future grant cycles, with only a 15% match requirement, and (4) an important tool for land planning and strengthening the region’s agricultural economy.  After some discussion, Commissioner Paschal moved that a letter of support be forwarded to BRAC representatives for the grant application.  Upon a vote, the results were as follows:

Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook 

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

Finance Director Lisa Minter presented the Monthly Financial Report for month ending October 2007.  Commissioner Kelly moved to accept the report as presented.  Upon a vote, the results were as follows:
Aye:

Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:

None

Absent:
Smith

The Chairman ruled the motion had been adopted unanimously.

County Manager John Crumpton briefly discussed the 9.45 acre donation from the Sloan family for property located adjacent to O. T. Sloan Park.  The amount of stock that Mr. Sloan gifted to Lee County covered the closing on the property; with the total gift at $463,936.  A total of $2,800 was left over that will go into the General Fund.  No action was taken.

County Manager John Crumpton reported to the Board a priority list he had received from the Board of Education on improvements at Lee Senior High School.  It was stated that renovations are now asked to be spread over more years and into two phases.  The project will be addressed during the upcoming Capital Improvement Plan (CIP).  Commissioner Shook asked to see maintenance reports for the past few years for the subject school.  No action was taken.
Commissioner Paschal asked that the North Carolina Department of Transportation complete a traffic study on Pendergrass Road and Franklin Drive.  This request was made due to the large amount of accidents that have taken place on these roads.
Commissioner Reives asked that a thank-you letter be forwarded to the Sloan family for their generous contribution to Lee County.

Chairman Brown stated that committee appointments will stay as is for the upcoming year.   Chairman Brown further stated he would be coming off the Finance Committee and placing Commissioner Shook in that vacant position, with  Commissioner Reives remaining as Chairman of the Committee, along with Commissioner’s Kelly and Shook as members.

Chairman Brown recessed the meeting till 7:00 p.m.

The meeting resumed at 7:00 p.m. in Courtroom # 4 at the old Lee County Courthouse.  Commissioner’s present included Robert H. Brown, Jerry M. Lemmond, and Linda A. Shook.  Commissioner’s James C. Kelly, Nathan E. Paschal, and Robert T. Reives had been excused.  Commissioner Kirk D. Smith was out-of-town attending a conference.  Chairman Brown called the meeting to order and opened the public hearing. 

Planner Althea Thompson outlined the advertised rezoning petition by the Lemon Springs Volunteer Fire Department to rezone 1.28 acres of land on Pine Forest Road (SR 1173) from Residential Agricultural (RA) district to Office and Institutional (O & I) district.
Mr. Reid Cagle, Chief of the Lemon Springs Fire Department spoke in favor of the rezoning request.

No one present spoke in opposition to the rezoning request.

Chairman Brown closed the public hearing.

With no further business to come before the Board, Commissioner Lemmond moved to adjourn the meeting until 3:00 p.m., Thursday, December 6, 2007, in the County Manager’s Office at the Lee County Government Center.  Upon a vote, the results were as follows:

Aye:

Brown, Lemmond, and Shook

Nay:

None

Absent:
Kelly, Paschal, Reives, and Smith

The Chairman ruled the motion had been adopted unanimously and the meeting adjourned in keeping with the motion.






____________________________________ 






Robert H. Brown, Chairman

ATTEST:




Lee County Board of Commissioners

________________________ 

Gaynell M. Lee, Clerk    
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