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Committed Today for a Better Tomorrow




Tax Administration

Mission Statement:

To provide the equitable and fair assessment, levy and collection of all taxable property while maintaining quality data and providing excellent customer service. 
Listing Division

Goal

To establish and maintain an equitable and uniform basis for assessing ad valorem taxes on personal property; and to administer a reliable compliance program.

Objectives

· To achieve a high degree of accuracy in personal property values (excluding Registered Motor Vehicles) such that abatements do not exceed 3% of the actual personal property levy.

· To achieve a high percentage of compliance and accuracy in Business Personal Property values by conducting reviews and audits of at least 10% of all Business Personal Property Accounts that have not previously been reviewed and or audited. 

Measures

· Output: Amount of abatements for personal property levy.  

· Outcome: Percentage of abatements not to exceed 3% of total levy for personal property as compared to the overall tax levy for personal property. (Excluding Registered Motor Vehicles) 

· Output: Number of reviews and audits for Business Personal Property on accounts not previously reviewed. 

· Outcome: Percentage of Business Personal Property account reviews increases. 

Goal

To maintain an accurate and time efficient procedure for processing and billing Registered Motor Vehicle Records. 

Objectives

· To process and mail (In-House or Outsourced) Registered Motor Vehicle Bills at least ten days in advance of the actual due date for at least 75% of all billing cycles. 

· To achieve a high degree of accuracy in processing RMV records such that abatements due to situs errors or incorrect account match do not exceed 2% of all RMV abatements. 

Measures

· Output: Number of billing cycles for RMV’s. 

· Outcome: Percentage of cycles processed at least 10 days in advance of due date.

· Output: Number of Abatements due to situs or account errors and number of total abatements for RMV’s .  

· Outcome: Percentage of abatements due to situs or account error as compared to overall abatements for RMV’s.

